MINUTES OF THE 23rd SLCF MEETING HELD ON 23.11.11.
        Shri. D. Chakraborty, Chief Engineer(SLDC),WBSETCL & Chairperson, SLCF welcomed all the participant members and Guest delegate from WBSEDCL Mr.M.S.Pal, Chief Engineer(PTR). He also thanked Sri B.B.Chakraborty, Vice-President (S.O.), CESC Ltd. and CESC representatives for the excellent arrangements of the meeting.

       Shri. B.B. Chakraborty, Vice-President (S.O.), CESC Ltd. welcomed Chairperson and all the participant members of the forum. He also welcomed Guest delegate from WBSEDCL and requested all constituents to take up the meeting cordially and build better co-ordination between them.
              .
ITEM-1: CONFIRMATION OF THE MINUTES OF THE 22nd SLCF MEETING HELD ON 

 14/09/11.
The minutes was circulated vide memo no: SLDC/How/109A (SLCF)/2004(1-18)
                 Dated 23/09/2011 and the same was also published in the Official website of SLDC (www.wbsldc.in )
The Members of the forum confirmed and passed the minutes.
ITEM-2:  REVIEW OF THE STATE GRID PERFORMANCE:
(a). Power point presentation on Grid Performance for the months  AUG-11,SEP-11 & OCT-11. 
Superintending Engineer, SLDC made a Power point presentation on the grid performance based on operational statistics for the period AUG-11 to OCT-11. A critical analysis on the grid performance reveals the following:
·  Availability of WBPDCL power plants in terms of *NAPAF & *PAFM for the month of AUG-11, SEPT-11 & OCT-11 are as follows:
	Generating Station.
	AUG-11
	SEP-11
	OCT-11

	
	NAPAF
( in %)
	PAFM
( in %)
	NAPAF
( in %)
	PAFM
( in %)
	NAPAF
( in %)
	PAFM
( in %)

	BTPS
	71
	36.07
	71
	27.18
	71
	42.21

	STPS
	85
	101.00
	85
	89.85 (Unit # 5)
	85
	35.92

	
	
	
	85
	77.44 (Unit # 6)
	
	

	KTPS
	78
	66.91
	78
	45.00
	78
	69.90

	BkTPP-I
	85
	66.87
	85
	70.38
	85
	73.50

	BkTPP-II
	85
	89.78
	85
	81.53
	85
	85.97

	SgTPP
	85
	48.10
	85
	80.61
	85
	71.07


                  STPS #6 C.O.D on 30.09.11
                * NAPAF:  Normative Annual Plant Availability Factor (in %).
                 *PAFM   :  Plant Availability Factor achieved during the Month (in %).
· System met and system Potential of distribution licensees during Aug-11, Sept-11 & Oct-11
is given below:
	
	AUG-11
	SEPT-11
	OCT-11

	CONSTITUENT
	System

Met

 ( MU)
	System

Potential 

( MU)
	System

Met

 ( MU)
	System

Potential 

( MU)
	System

Met

 ( MU)
	System

Potential 

( MU)

	WBSEDCL
	2314.493
	2332.432
	2222.297
	2255.035
	2292.001
	2353.834

	CESC
	886.934
	890.380
	866.597
	867.519
	852.315
	855.753

	DPL
	148.240
	182.625
	148.537
	172.062
	140.236
	174.131


· The Maximum demand  and their time of occurrence during Aug-11,Sep-11 & Oct-11 are as follows:

	                               
	Peak Demand ( Potential )

	CONSTITUENT
	AUG-11
	SEPT-11
	OCT-11

	WBSEDCL
	  4470 MW on 05.08.11 at 20.00   hrs.
	  4407 MW on 30.09.11    at 20.00   hrs.
	  4459 MW on 19.10.11 at 19.00   hrs.

	CESC
	1668 MW on 02.08.11 at 19.00   hrs.
	1703 MW on 29.09.11 at 18.30   hrs.
	1727 MW on 20.10.11 at 18.00 hrs.

	DPL
	309 MW on 20.08.11 at 22.00   hrs.
	297 MW on 21.09.11 at 20.00   hrs.
	319 MW on 31.10.11 at 23.00   hrs.


· The new lines and equipments commissioned during this period were also deliberated by S.E.SLDC.( List of new lines & Equipments in Annexure-1)
ITEM -3: IMPORTANT GRID INCIDENTS.
(a) Due to earthquake at North Bengal area on 18.09.11 at around 18.15 hrs, total power failure occurred at Birpara (PGCIL) 220 KV sub-station, resulting power failure at Birpara 132 KV, Coochbehar 132 KV &  Alipurduar 132 KV sub-stations of WBSETCL.

      Total power also failed at NJP 220 KV, Chalsa 132 KV, Moinaguri 132 KV, Darjeeling 132KV, Siliguri 132 KV & NBU 132 KV sub-stations of WBSETCL. 

Addl.C.E transmission, informed the house that on 18.09.11 at around 18.17 hrs a massive earthquake hit North Bengal. At that time, persistent arcing occurred in several isolators of different substations due to opening of isolator’s contacts caused by severe vibrations of earthquake. 

Due to this incident Total power failure occurred at Birpara(PGCIL) 220 KV sub-station resulting power failure at Birpara 132 KV, Coochbehar 132 KV & Alipurduar 132 KV,NJP 220 KV, Chalsa 132 KV, Moinaguri 132 KV, Siliguri 132 KV, Darjeeling 132 KV & NBU 132 KV substations of WBSETCL.WBSEDCL hydel Generators also tripped due to the incident.

The total system was finally normalized at around 21.48 hrs of 18.09.11. Apart from isolators, no major equipments were damaged  

(b). CESC system was islanded from the grid at 10.23 hrs on 05.10.11.

The CESC representative informed the house that on 05.10.11 at around 10.23 hrs the CESC system got islanded from the grid due to tripping of WBSETCL ckts 1,2& 3 at Southern Receiving substation through the directional O/C relay.

At the same time 132 KV PRS-East Calcutta ckt. tripped through Back-up relays causing islanding of TGS-NCGS subsystem. Due to this incident load shedding at the tune of around 50-60 MW occurred at various zones of northern belt of CESC network through under frequency relay operation.

CESC system synchronized at SRS point at 10.36 hrs and later the TGS-NCGS subsystem synchronized at 10.51 hrs at TRS point. The TGS-NCGS subsystem normalized at 10.53 hrs and all supplies were restored at 11.00 hrs.
On this issue the house advised CESC to sit with WBSETCL and SLDC bilaterally so that an alternative arrangement for better network management may be implemented for this kind of incidences.
(c). Total power failure at Malda 132 KV sub-stations on 12.11.11 at 19.05 hrs due to fire hazard.                                        
      The Addl.C.E, Transmission informed the house that on 12.11.11 at around 19.05 hrs,132/33 KV 31.5 MVA Tr #2 caught fire at 132 KV Malda substation due to which total power failed at  Malda substation.

Due to this partial load shedding at Malda and various adjacent 33 KV substations fed from Malda continued till 15.11.11 and finally the 132 KV and 33 KV system was normalized and full power could be extended to different substations from 20.10 hrs on 15.11.11.

Due to this the 132/33 KV, 31.5 MVA tr # 2 got damaged including LV side MOCB, LA & CT, NCT with structure, Earthing transformer # 2,Control cable of 3 nos. 33 KV feeders of Gazol, KPS, Kaliachak also got damaged.

The detail cause of incident is under investigation by competent authority of WBSETCL. 
ITEM No: 4.
Operational Planning.
(a) Anticipated power supply position for the month of DEC-11 & JAN-12.

                                                Generation Forecast.
	Constituents
	DEC-2011
	JAN-2012

	WBPDCL ( S/O )
	2600
	2600

	CESC (S/O)
	1000
	800

	DPL ( GROSS )
	200
	200


                                                                   Demand forecast.
	Constituents
	DEC-2011
	JAN-2012

	WBSEDCL
	3850 MW
	3950 MW

	CESC


	SYSTEM DEMAND
	1350 MW
	1300 MW

	
	IMPORT (WBSEDCL+CPL+Other sources)
	350 MW
	500 MW

	DPL
	DEMAND


	280 MW
	280 MW

	
	IMPORT (WBSEDCL+Other sources)
	Around 40 MW from WBSEDCL.
	Around 40 MW from WBSEDCL


(c). Finalization of Shut Down proposal for the month of DEC-11 & JAN-12 i.r.o Generating Units, Transmission Lines, other equipments etc as provided by constituents.
	Constituent
	Units
	Shutdown
	Remarks

	
	
	From
	To
	

	GENERATING UNITS

	KTPP
	Unit # 3
	24.11.11
	 (For 35 days)
	For Boiler, DCS, GT testing

	BKTPS


	Unit # 5
	03.12.11
	(For 20 days)
	Subject to synchronization of BkTPP # 4 

expected to return by 03.12.11)


	BTPS
	Unit # 5
	Around 20.12.11

(Tentative)
	09.01.12 (For 20 days)
	Boiler Overhauling.
BTPS small units to be in operation during this period.

	SgTPP
	Unit # 1
	After synchronization of BTPS unit # 5

	
	

	KTPS 
	Unit # 5
	Around 10.01.12
	
	After synchronization of BTPS # 5

	CESC


	Titagarh

	
	By 10.01.12 to 15.01.12

	
	For seven(7) days

	
	Budge-Budge
	Unit # 1
	10.01.12
	24.01.12
	

	
	
	Unit # 2
	01.01.12
	10.01.12
	

	DPL
	Unit # 6
	During December 2011.
	For 1 Month.
	

	TRANSMISSION LINES & EQUIPMENTS

	Constituent

	Lines & Equipments
	From
	To
	Remarks

	WBSETCL
	400 kV Arambag-DGP ckt.
	01.12.11
	21 days
	To divert the line to facilitate construction of new railway track.

	
	100 MVA transformer of Birpara(PG)


	10.12.11*
	10 days
	Decided in O.C.C meeting.

	
	100 MVA Siliguri(PG) transformer.
	After or before the shutdown of Birpara (PG) transformer.
	10 days
	Decided in O.C.C. meeting.

	
	400 KV Parulia (PG)-Durgapur (WB) ckt.
	25.12.11*
	For 25 days from the last week of December. (One of the above ckts., most likely 400 KV ckt. may be normalised after 5 days) 

	
	220 kV Parulia(PG) – Durgapur(WB) ckt. 
	25.12.11*
	


*Dates are tentative
(d).Prolonged outage of power system elements in WBSETCL.

	Sl.No.
	Network elements under outage
	Tentative date of normalization.

	1.
	 At Durgapur 400 kV sub-station,315 MVA transformer-II, since 28/12/10.


	Dates could not be ascertained

	2.
	 At DGP, Breaker of 400 kV Parulia ckt  since long.
	Dates could not be ascertained

	3.
	 220 KV Jeerat-Satgachia ckt 1 & 2 since long.
	Work has started and the circuits may be restored soon.


ITEM- 5:  ISSUES RAISED BY SLDC. 

(i). Over injection by STPS on 16.10.11, SgTPP on 02.11.11 and BTPS on 01.11.11 & 05.11.11 w.r.t their respective schedules, resulting in under utilization of available power.

      The house advised STPS, SgTPP and BTPS to furnish their availability efficiently so that the power station as well as the state will be benefitted.
(ii). 400 KV PARULIA-DURGAPUR energy meter data at Durgapur (WBSETCL) end showing inconsistency particularly on 03.11.11 & 04.11.11.

      On this issue the WBSETCL representative assured to look into the matter so that the discrepancy may be resolved.

(iii). SgTPP generation sent out data is inconsistent particularly on 03.11.11, 04.11.11 & 08.11.11.

      The house advised SgTPP to send correct generation data only.

(iv). Hourly reading data of CESC-WBSETCL tie lines provided by CESC widely inconsistent with the energy meter readings obtained.

       The discrepancy was resolved after discussion with CESC representatives.  

(v). CMS reading i.r.o BkTPP sent via courier at SLDC end is regularly getting delayed.

The same data should be sent through email also. 
BkTPP representative informed that they are unable to send the file via email due to the large volume of the meter database which is getting larger day by day. On this issue the house advised BkTPP and WBPDCL corporate representatives to take up the matter with the meter vendor CMS as early as possible.

(vi). Pre-arranged shutdowns of EHT lines & equipments should be planned reasonably ahead of schedule.      
SLDC instructed all power stations specially SgTPP & STPS to inform well ahead for shutdown of CTU-STU tie lines, no shutdown will be entertained if the requisition is placed a day ahead.

ITEM No: 6.  
AGENDA NOTE PUT UP BY SLCF MEMBERS FOR DISCUSSION:

6.1. Agenda note put up by BTPS, WBPDCL
(i). Shutdown of 132 KV west side bus tie, bus section breaker, Bandel-Dharampur ckt#3, Bandel-kalyani ckt and unit # 5 to replace old aged CTs of 0.5 accuracy class by new CTs of 0.2 accuracy class one after another. Duration of shutdown for each ckts is about 2/3 days.

The shutdown may be availed subject to the condition that the ckts will be in operation before evening peak hours through Bus-Coupler.
(ii).20 days shut down of Unit # 5 for boiler overhauling in the month of December-11 before            29th December-2011 is needed for boiler license renewal.

Matter already discussed in Item no.4(c) above.
6.2. Agenda note put up by ALDC, WBSEDCL
(i) Wide variation between expected schedule and actual generation of WBPDCL resulting problem in making load generation balance schedule for a day
On this issue the house advised all the power stations to furnish realistic generation availability so that the Distribution company may be able to manage their load demand properly.
ITEM No: 7. DISCUSSIONS ON MISCELLANEOUS AGENDA:

(ii). Date and venue of next SLCF (i.e. 24th) Meeting: 

      BTPS and BkTPP proposed to host the 24th SLCF meeting. However date and venue of the meeting will be decided later and intimated thereon.

                                                                                    
                       Sd/-                                                                                         

                                                                                                      (D.Chakraborty)
                                                                                               CHIEF ENGINEER,(SLDC) 
Annexure-1

                                      New lines and Equipments

· Unit # 6 of STPS,WBPDCL C.O.D from 30.09.11.
· A new line, Rishra - CESC # 1 commissioned & charged upto M/s CESC’s river side west bank receiving sub-station on 24/09/11 at 12.45 hrs and loaded afterwards in radial mode.
· At 132 KV Coochbehar sub-station, a new 5 MVAR Capacitor bank was commissioned and charged on 30/09/11 at 16.00 hrs.
· At 220 KV Satgachia sub-station a new 31.5 MVA,132/33 KV transformer was commissioned and charged at no load on 30.09.11 at 17.01 hrs & later loaded at 08.35 hrs on 01/10/11.
· At Kasba 220 KV sub-station, 220 KV Kasba-CESC ckt was charged from Kasba end on 28.09.11 at 13.00 hrs & loaded radially on 28.09.11 at 13.54 hrs.
· At 132 KV Chalsa sub-station,10 MVA,132/66 KV transformer commissioned & charged at no load on 02.10.11 at 22.20 hrs & loaded on same day at 22.30 hrs. 
· At 220 KV Dalkhola sub-station, new 20 MVA,132/33 KV transformer in place of 12.5 MVA transformer was commissioned & charged at no load on 14.10.11 at 22.05 hrs and later loaded on 15.10.11. at 09.05 hrs.
· At 132 KV Malda sub-station, a new 50 MVA,132/33 KV Transformer # 1 in place of 31.5 MVA transformer was commissioned & charged at no load on 21/10/11 at 16.05 hrs & loaded at 13.35 hrs on 22.10.11.
· At 132 KV Basirhat sub-station, a new 50 MVA,132/33 KV transformer in place of 31.5 MVA transformer was commissioned & charged at no load from 132 KV side on 03/11/11 at 17.53 hrs and later loaded on 04/11/11 at 11.15 hrs.
· At Bonga 132 Kv sub-station new 10 MVAR Capacitor bank charged at 17.00 hrs on 21/11/11.  

No.SLDC/How/109 A(SLCF)/2339(1-17)
                                      Dated:13/12/2011
Copy to-

2. Sri A.C.Sarkar, Managing Director, WBSETCL, Vidyut Bhavan, Kolkata-91. 

3. Sri.S.Nag,Director (Operation), WBSETCL, Vidyut Bhavan,Kolkata-91.

4. Sri.A.Guha, Director (RT & IT), WBSEDCL, Vidyut Bhavan, Kolkata-91.

5. Executive Director (O & M Project), WBPDCL , Salt Lake City, Kolkata-700 098. 

6. Sri A. Nayak, Chief Engineer, CLD, DVC, Maithon. (Attention Sri. S. K. Pal, Sr. Manager).

7. Sri. M.S. Pal, C.E.( PTR ) WBSEDCL, Vidyut Bhavan,  Kolkata-91.

8. Sri V.Chakraborty, Vice-President (S.O.), CESC Ltd., Statesman House, Kolkata-1.

9. Sri. P. P. Biswas, Addl. Chief Engineer, ALDC, WBSEDCL.

10. Sri. S.K.Das, Addl.C.E, Transmission Headquarter, WBSETCL, Vidyut Bhavan,Kol-91.

11. Sri.R.Chakraborty, Sr.Manager (System Control), CESC Ltd, Statesman House, Kol- 01.
12. Sri Swapan Kumar Sarkar, G.S.(T&D, Load Management), DPSC Ltd.

13. Sri Sushmit Kumar Roy, DGM (Opn), ALDC, DPL.

14. Sri. Soumen Chatterjee, Sr. Manager (SO), KTPP, WBPDCL.

15. Sri. Barun Ghosh, Sr. Manager, BKTPP, WBPDCL.   

16.  Sri A. K. Mondal , Sr.Manager, SGTPP, WBPDCL.

17.  Sri. P. Sinha, Sr. Manager (E), STPS, WBPDCL.

18.  Sri. P.K. Pal, Sr. Manager,(System Operation –Electrical),BTPS, WBPDCL.
                                                                                                       (D.Chakraborty)

                                                                                               CHIEF ENGINEER,(SLDC)        
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