STATE LOAD DESPATCH CENTER

AGENDA FOR 23rd MEETING
Of

State Level Co-ordination Forum

Date:  19/11/2011




          Venue:  Hotel Hindustan International, Kolkata
ITEM No:1. Confirmation of the minutes of the 22nd SLCF meeting held on 14.09.11.


The minutes was circulated vide memo no: SLDC/How/109A (SLCF)/2004(1-18)
                        Dated 23/09/2011 and the same was also published in the website

                        (www.wbsldc.in )
                        No comments for any changes were received.

                                             ---- Members may please discuss and pass the same. 

ITEM No: 2. REVIEW of State Grid Performance: 
                        Power point presentation on grid performance for the month of 

                        August, September & October 2011.
ITEM No. 3. Important Grid INCIDENTS.
(a).Due to earthquake at North Bengal area on 18.09.11 at around 18.15 hrs, total power failure occurred at Birpara (PGCIL) 220 KV sub-station, resulting power failure at Birpara 132 KV, Coochbehar 132 KV & Alipurduar 132 KV sub-stations of WBSETCL.

      Total power also failed at NJP 220 KV, Chalsa 132 KV, Moinaguri 132 KV, Darjeeling 132 KV & NBU 132 KV sub-stations of WBSETCL. 
                                                                         ---- WBSETCL representative may please deliberate.
(b). CESC system was islanded from the grid at 10.23 hrs on 04.10.11.
                                                                      ---- CESC representative may please deliberate.
(c). Total power failure at Malda 132 KV sub-stations on 12.11.11 at 19.05 hrs due to fire hazard.                                        
                                                                      ---- WBSETCL representative may please deliberate.
ITEM No: 4.
Operational Planning.
(b).ANTICIPATED POWER SUPPLY POSITION FOR THE MONTH OF DEC-2011 &

  JAN-2012.
  [All concerned are requested to furnish anticipated demand and generation forecast for these months to SLDC]
(c). Settlement of Shut Down proposalS for the month of DEC-2011 & JAN-2012 i.r.o Generating Units, Transmission Lines AND other equipments etc
 [All concerned are requested to furnish their shut down proposals for these months to SLDC]
              (d). Prolonged outages of Power System elements in WBSETCL.
	Sl.No.
	Network elements under outage
	From

	1.
	At Durgapur 400 kV sub-station, 315 MVA transformer-II
	28.12.10.

	3.
	At DGP, Breaker of 400 kV Parulia ckt # 2.
	Since long

	4.
	220 KV Jeerat-Satgachia ckt # 1 & 2
	13.08.10.




 ------- Concerned constituents may share the latest status on outage of above elements.
ITEM No: 5.
ISSUES RAISED BY SLDC.
(i). Over injection by STPS on 16.10.11, SgTPP on 02.11.11 and BTPS on 01.11.11 & 05.11.11 w.r.t their respective schedules, resulting in under utilization of available power.
(ii). 400 KV PARULIA-DURGAPUR energy meter data at Durgapur(WBSETCL) end showing inconsistency particularly on 03.11.11 & 04.11.11.
(iii). SgTPP generation sent out data is inconsistent particularly on 03.11.11, 04.11.11 & 08.11.11.
(iv). Hourly reading data of CESC-WBSETCL tie lines provided by CESC widely inconsistent with the energy meter readings obtained.
(v) CMS reading i.r.o BkTPP sent via courier at SLDC end is regularly getting delayed.

The same data should be sent through email also. 
(vi). Pre-arranged shutdowns of EHT lines & equipments should be planned reasonably ahead of schedule.      
ITEM No: 6.  
AGENDA NOTE PUT UP BY SLCF MEMBERS FOR DISCUSSION:

6.1. Agenda note put up by BTPS, WBPDCL
(i). Shutdown of 132 KV west side bus tie, bus section breaker, Bandel-Dharampur ckt#3, Bandel-kalyani ckt and unit # 5 to replace old aged CTs of 0.5 accuracy class by new CTs of 0.2 accuracy class one after another. Duration of shutdown for each ckts is about 2/3 days.

(ii). 20 days shut down of Unit # 5 for boiler overhauling in the month of December-11 before            29th  December-2011 is needed for boiler license renewal.

6.2. Agenda note put up by ALDC, WBSEDCL
(i) Wide variation between expected schedule and actual generation of WBPDCL resulting problem in making load generation balance schedule for a day
CASE-I : Power purchased at high price to meet the shortfall of availability but in real time generation sent out has been raised (from 300MW to 800 MW) resulting underdrawal & forced injection of power to grid at high frequency i.e at 0.00 paisa or at very low UI price. In turn there is a huge monetary loss.

CASE-II: On receiving high expected schedule no arrangement of power from outside has been done, but in real time generation could not reach that target resulting shortfall of availability in actual (real) time specially in the peak hours, which invites load shedding & subsequently Law & order problem.
ITEM No: 6. MISCELLANEOUS:
(i).Date and venue of next SLCF (i.e. 24th) Meeting.
***
Memo No. SLDC/How/ 109/ 2011-12/                                                                                    Dated: 19/11/2011  
Copy for information and kind necessary action please:-
2. Sri A.C.Sarkar, Managing Director, WBSETCL, Vidyut Bhavan, Kolkata-91. 

3. Sri.S.Nag, Director (Operations), WBSETCL, Vidyut Bhavan,Kolkata-91.
4. Sri.A.Guha, Director (RT & IT), WBSEDCL, Vidyut Bhavan, Kolkata-91.
5. Director (Operation & Maintenance), WBPDCL, Salt Lake City, Kolkata-700 098. 
6. Sri A. Nayak, Chief Engineer, CLD, DVC, Maithon. (Attention Sri. S. K. Pal, Sr. Manager).

7. Sri. M.S. Pal, C.E.( PTR ) WBSEDCL, Vidyut Bhavan,  Kolkata-91.

8. Sri V.Chakraborty, Vice-President (S.O.), CESC Ltd., Statesman House, Kolkata-1.
9. Sri. P. P. Biswas, Addl. Chief Engineer, ALDC, WBSEDCL.

10. Sri. S.K.Das, Addl.C.E, Transmission Headquarter, WBSETCL, Vidyut Bhavan, Kol-91.

11. Sri.R.Chakraborty, Sr.Manager (System Control), CESC Ltd, Statesman House, Kol- 01.
12. Sri Swapan Kumar Sarkar, G.S.(T&D, Load Management), DPSC Ltd.

13. Sri Sushmit Kumar Roy, DGM (Opn), ALDC, DPL.

14. Sri. Soumen Chatterjee(SO), Sr. Manager, KTPP, WBPDCL.

15. Sri. Barun Ghosh, Sr. Manager, BKTPP, WBPDCL.   

16.  Sri A. K. Mondal , Sr.Manager, SGTPP, WBPDCL.

17.  Sri. P. Sinha, Sr. Manager (E), STPS, WBPDCL.

18.  Sri. P.K. Pal, Sr. Manager,(System Operation –Electrical),BTPS, WBPDCL.
